
FY22 Draft Budget Package 

Attached please find the draft proposed budget(s) for FY22.  The package is made up of 4 parts: 

1. FY22 proposed budget(s) showing both managements recommendations/calculations 

with a 2.32% increase and an alternative budget with a 4.32% increase which follows full 

reserve funding per the DMA FY21 reserve study. 

2. FY22 proposed reserve study recommendations.  Again, both management and DMA 

side by side. 

3. FY22 Narrative w/ 2.32% increase 

4. FY22 Narrative w/4.32% increase 

There are 3 major contracts that will need renewal by 5/31/21.  

1. Commercial Liability Insurance:  Current policy with GNY through our broker Preferred 

Insurance will expire on 5/31/21.  We have already instructed them to run other lines to 

compare to the current GNY policy.  We will not be asking other brokers to do this as 

each carrier requires a BOR (broker on record) and only one firm can be assigned this at 

a time.  In the past we have had 2 or 3 brokers attempting to do this.  Based on 

conversations with Jim Pates of Preferred, the assumption currently is no increase from 

FY21.  As such we have not made any changes to the line item.  

 

On a separate note, Preferred Insurance has followed through on their promise to 

reduce our workers compensation exposure.  We are no longer in the assigned pool 

through Accident Fund and now are carried by Key Risk at a savings of $21,000 annually. 

Plus, we now have an assigned risk manager who has just completed our audit and will 

be meeting with us on the 17th to review their findings and recommendations.  

2. Pool Contract: We have received documents from High Sierra (same numbers as last 

year) and will again reach out to 2 other vendors. However, it should be noted that only 

American Pool offered a proposal last year.  The proposed budget currently carries the 

High Sierra number.  

3. IT/Computer/Server tech support: Current contract with Dataprise expires on 5/17/21.  

Dataprise has expanded and the smaller firm service that they had originally offered is 

slowly being phased out. As such we will be soliciting new bids from local firms.  

We ask that you review the attachments and provide any questions or comments by Friday 

January the 8th.  This will allow management time to provide answers prior to the meeting 

scheduled for Saturday January the 23rd.  With several open items needing discussion we are 

proposing as of today that this meeting be from 9:00am to 2:00pm with a 30-minute lunch 

break at noon. The final agenda will be forthcoming.  It is imperative that we get through the 

entire budget. As it is anticipated that the current Covid-19 situation will be peaking around this 

time, we propose that this meeting be held virtually via zoom.   
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