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CALL TO ORDER: 

 

Mr. Scott Buchanan, Treasurer, called the virtual Town Hall meeting to order at 7:00 p.m.  Mr. Buchanan stated 

that the purpose of the town hall meeting was to follow up and provide an update on how things are proceeding 

with the General Manager search process.  Mr. Buchanan shared that work has been done at the Board level and 

one of the next steps is retaining a firm to assist with identifying the right candidates for the position.  Mr. 

Buchanan stated that Parkfairfax is a great property and would be very attractive to those looking for 

employment, as well as for those that are not looking for employment.  Mr. Buchanan stated that the Board has 

been working on some of the logistics of moving forward, to include consideration of the candidates as well as 

sharing some those discussion points with the community.  Mr. Buchanan stated that one of the things the Board 

received a lot of feedback regarding was making sure that the Board allows the community to continue to be part 

of the process and offer feedback to help develop priorities and goals that the Board is looking for in a candidate.  

Mr. Buchanan stated that the Board will be looking for a very specific role and some of the efforts will be 

strategic about finding the right mix of qualifications that is going to make someone the right candidate to handle 

Parkfairfax.  Mr. Buchanan stated that Parkfairfax is an aging property, an historic property and a large property, 

which creates a lot of different responsibilities and expectations for the General Manager in the day-to-day 

operations as well as the strategic planning. 

 

Mr. Buchanan stated that tonight’s forum is an opportunity to continue the discussion with the owners of 

Parkfairfax and the Board of Directors to hear from the owners what they value and what they want to look for in 

a candidate.  Mr. Buchanan stated in addition, the Board thought it would be a great opportunity to have Mr. 

Adrian Edwards with the McCormick Group to join us tonight to hear directly from the community.  Mr. 

Buchanan further stated that information from the previous townhall meeting has been shared with the recruiting 

firm.  Mr. Edwards has specialized in real estate and construction for thirteen years and is now in the recruiting 

space identifying candidates for properties and/or real estate companies that are looking to manage properties, 

especially ones that are as complicated as Parkfairfax.   

 

Mr. Buchanan opened the townhall meeting.  He stated that he welcomes those that want to be heard.  The plan is 

to give community members up to five (5) minutes to make their comments, and to allow everyone the 

opportunity to speak. 

 

Sally Burmeister:  Hello Adrian, nice to see you.  Seems like so many of the problems we are having are driven 

by climate change and that is a problem for our buildings and for our woodlands and our landscape.  From my 

point of view, we need somebody who understands that aspect of it and is willing to figure out how to work with 

this.  A number of people feel like it would be prudent for us to have somebody like the landscape director like we 

had in the past, someone who is knowledgeable enough to really know what they are doing when it comes to our 

landscape.  I really feel like we have a lot of issues with our landscape, I am a woodlands person an I am retired 
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and one of the things I really love is walking in the woods but we have erosion on our paths which means that 

when I walk on the path I have to look down all the time because there are bare roots, there are rocks, and there 

are ruts, and it is really unsafe walking.  The other thing that has happened is our woodlands have been taken over 

by invasive plants.  The woods do a lot of things for us in terms of our mental health and enjoyment, but they also 

are part of our infrastructure because if our woods are not healthy on our slopes that just means that we are going 

to have more problems with water.   

 

Anne Marie Castrovinci:  Good Evening Everyone, I am fairly new to Parkfairfax and first I want to thank the 

Board for all that you do, I know that you have a trying job, and I respect that and thank you for allowing us the 

opportunity to voice our opinions today to give you some feedback.  I did have the opportunity to join the last 

townhall meeting where you were discussing the vendor for the recruiter, etc., and as we all know it is very trying 

right now to find anyone in any capacity in any field, but what I would like to voice is what I believe I heard that 

was missing, which was the financial part, and I don’t know if we are focused on that for that individual.  I know 

that it was said about the construction, in fact the recruiting company having that as part of their background, 

which was great; but I think a General Manager (again I am fairly new hear at Parkfairfax, 2-years), but if the 

person does not have financial experience dealing with vendors, then they can’t really manage a job and of course 

they should have some knowledge of construction.  Looking at the job description I think there was a financial 

responsibility along with the committee, but I think it’s very important that we have someone that is going to be 

able to address all of the current situations as well as the future.  Thank you for allowing me to bring this forth, 

and I did email the Board the information regarding the financial part being very important. 

 

Amy Cohen:   Hi Everyone, I hope everyone is having a good night.  Thank you for allowing everyone to be 

involved in this process.  My main comment is -- Facilities management.  I am an Architect and Interior designer, 

so I work on commercial buildings, residential buildings, etc., and Facilities Management could be something that 

could drastically help because someone who’s in Facilities management understands the inner-workings of 

buildings as well as the financial aspect to it.  So, I would ask that it be someone that has the experience and 

education; we don’t need someone with an education from Harvard but someone with a background in Facilities 

Management and demonstrated experience with neighborhoods such as ours.  One of my first conversations that I 

had with Mark, he shared with me about one of the neighborhoods he worked on in New York which made Park 

Fairfax look small.  So, to wrap up my comment, are we considering looking for candidates outside of the DC 

Area, and within the compensation package moving them to entice them to come to us should be a consideration 

as well.  

 

Scott Buchanan:  I think the Board,(and this is just my perception of it), I don’t know that we have fully discussed 

all of the characteristics of this, but I think we view this as a national search, this is someone that is certainly 

familiar with the property locally that may be a great fit, but there may be someone from New York like Mark was 

or from some other state that may be a great fit, I think given the size of our property, we represent a great 

opportunity for someone to move to the next property from anywhere.  We have also had some discussions, and 

again the Board has made no decisions, but I think we are committed to making sure that we have the kind of 

quality General Manager that we have come to expect and hopefully get even better.  We are going to look at 

what the market conditions are and the market salary that would let us acquire that candidate.  We are going to 

learn as we go into the marketplace, but that is something that I think the Board is pretty committed to and being 

thoughtful about, making the right level of investment to get the right candidate. 

 

Adrian Edwards:  Typically, what I do when I am doing a search, I start basically at ground zero and do 

concentric circles around it expanding as time goes by.  So, the first week or two I will be concentrating on people 

in the DC Metro area.  Someone said, your property is unique, there aren’t that many 250 building, 132-acre, 

1600-unit owner, condominiums around; Fairlington may be one, but there aren’t that many.  We don’t 

necessarily have to have someone that comes from something exactly like that, it depends on their total 

background, and one of the things that we are concentrating on is finding somebody, and the financial experience 

and expertise Anne Marie, is obviously essential.  And Sally, the landscaping is also essential when you got 132-
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acres, and Amy Facilities Management is absolutely crucial also, all of these are crucial points that I will be 

looking for.  I don’t try to over vet for you – I don’t try to make your decision, but anyone I send you; I hope 

would be someone that you would look at and say this could be the right fit.  In other words, I am going to try 

very hard to not send you someone that you would look at and say why did he send us this person.  Now the first 

few people I send you, you may look at them and say this person doesn’t work; then you will give me your 

reasons and I will go from there.  As far as the area, I would like to start in this area, because I want to save you 

the money of relocation, if possible, plus relocation placements are notoriously fragile.  People moving to the area 

may or may not work out, and we are looking for someone that is going to be with you for the next five or ten 

years.  So, we go outwards as we need to but obviously as I told Scott from the beginning, I am not going to be 

pressuring you to make a decision on anyone, but we are in a market that doesn’t have that many people available 

in this market right now, so it’s a little different than normal.  I told your committee from the beginning, where it 

used to be that I would say lets get four or five candidates and look at all of them and see if a couple of them fit 

the bill.  Right now, we are in a market where if you find the right candidate, we may not have that luxury, and its 

not me pushing you to make a decision it’s me telling you what the facts of the market are.  So, we will see as it 

comes about.  I have found one good candidate already, have several others that I am talking to, and they are all in 

the DC Metro area, but as far as going outside the area Amy, I think sure, I do it all the time.  I will probably stick 

to the east coast because if someone wants to come to DC, that tends to work; I just placed someone from Florida 

and someone from Pennsylvania, so it doesn’t have to be the DC Metro area, we want all of the good candidates 

to be considered, however this size condominium is going to be in an urban area, let’s face it, you are not going to 

have something like this in smaller areas, but we will definitely look for people from all over. 

 

Lisa Baranello:  First of all, I want to say how I appreciate that we can be a part of this process with the Board and 

with the gentleman doing the search.  I really think it is great towards being transparent and allowing us to feel 

like we are a part of the process.  So, I kind of have a two-part question.  First question is I know that we wont be 

involved with interviewing, that was my last understanding from the last meeting, which was actually the first 

meeting on the subject, that there will not be any resident participation in the interviewing process, is that still 

right?   

Scott Buchanan:  I think generally that is the approach of the Board at this point considering that one of the 

challenges we face is that some of these individuals are working at current properties today, that could change, 

but I think that is where the Board is right now as we try to move quickly and efficiently and certainly we will be 

soliciting feed back as we identify candidates; So I don’t think it’s a closed loop, it’s not that they’re not going to 

be a part of the process, it’s just the formal interview process is something that a portion of the Board will handle 

and make recommendations. 

Lisa Baranello:  I was wondering if there was any way, being mindful of the interviewee’s confidentiality that we 

could maybe see video remarks and/or a video introduction as to here’s why I would be a good candidate, without 

telling us who they are, allowing us to see just a video or just a voice recording of these people; I don’t want to 

make more work for anybody but I think that would kind of be informative even though we are not the decision 

makers at the end of the day.  And then my final question is for Adrian I guess, Mark was with us for five-six 

years, correct?  So, I am assuming the whole landscape of this kind of job has changed, and I am curious to see in 

what ways it has changed since Mark has come on board to now; like what are those other special things we 

should be looking for and be mindful of.  I know understanding the new technology is one of those things and 

having a broad knowledge of business practices and things like that, I am kind of curious to see what Adrian’s 

thoughts are about that. 

Adrian Edwards:  I don’t think there has been a huge change in the last five years.  I have been doing this 

recruiting for the past 13 and a half years and before that for 30-years, I was a home builder.  And one of the 
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reasons why I think your Board chose me is because I have the construction knowledge and experience that 

comes along with your 250 buildings that are 75 plus years old to include the management and maintenance of the 

grounds etc.  So, I don’t really think that anything has changed dramatically, except software changes obviously, 

and we will be looking at that.  What I am trying to do is find someone on the hiring side and that feels going in is 

looking forward to staying for five-ten years; we don’t want somebody for a year or two.  I would be one of those 

recruiters that I would say that I get the feeling from this guy that this is not his long-term ambition and will 

eliminate he or she.  The first guy that I am recommending, he wants something for the next five or ten years and 

I am very impressed with him, but we will see how your committee and the Board feels when they talk to him.  

My job is to put them to you and make recommendations on who you should see.  I am not going to be offended if 

you don’t, but I have been doing this a long time and I tend to know, and I listen to the candidate to hear what 

they are looking for and try to put together a good marriage, we don’t want to be dating, we want to get married; 

we want this person to come on board and stay on board.  I hope this answered your question. 

Lisa Baranello:  Yes, you filled me in on what to expect, so thank you. 

Adrian Edwards:  This is a unique position as Scott said and there just aren’t that many places the size and 

magnitude of Parkfairfax.  Obviously, I have reached out to people that have worked at Fairlington, whether they 

have an interest, remains to be seen.  So the one thing that I did tell your committee is that times have changed, 

the market is so much in the candidates favor because there are just so few well qualified candidates in all 

manners of real estate development and construction, the employers are getting smarter and keeping a hold on 

their people and making them happy instead of having an attitude of they don’t care if they leave, and they should 

because its getting harder to replace them.  So, I am confident that I am going to find you some good people. 

Lisa Baranello:  This is another question that popped into my head, I believe that Mark came over from a 

community that was built by the same company that built Parkfairfax.  I am wondering if that would be a good 

place to start if we could identify some of those older communities and people who have knowledge of having to 

run an aging community of this size. 

Adrian Edwards:  Well, I am looking into some of those large communities, most definitely. 

Carol McCarthy:  With respect to the last comment, I am not sure that Mark came from the original company 

because Industrial Development International (IDI) is an older company form the 1940’s actually, I think Mark 

came from the previous management company (a third-party management company), so what we did was actually 

bring Mark on from a third-party management company into being a dedicated employee to the condo association, 

so just a little bit of history there and I am stating that from my recollections.  I guess I would ask a couple of 

questions of Adrian.  So, we have may different areas where we need priorities associated with, that being 

landscaping, that being finances, that being management, etc., so having looked at our property, what would you 

say, and your company say are our biggest challenges in bringing someone into this particular property that is 

going to serve us in the best way possible.  And number two, if there is a longer process in getting the exact 

person, because evidently employees are in short supply, and particularly specialized employees are in short 

supply, what is our best option in that regard, is to bring somebody on in interim or is it to hire somebody that 

may not have all the requirements that we want or is it to go in a different direction.  And finally, if we have all of 

the priorities, what do you Adrian and your company see as the guiding requirement to get somebody in here that 

can handle all of this. 
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Adrian Edwards:  I don’t think its going to take an inordinate amount of time, so I don’t see the need for any 

change in your plans at this stage, but it will take longer than it would have taken say two years ago, things are 

just taking longer, unfortunately.  So, if we made a list up of things, you are not going to get everything on the list 

checked off more than likely, it would be extremely rare.  But we are going to check off as many as we can and 

make decisions based on that individual.  You cannot go in with the mind set that this is what we have to have, 

that’s it, no question.  You have to interact with the individual you are interviewing and listen to what they have 

to say, I try to do a lot of listening when I am interviewing because I want to hear what they have to say, and you 

can learn a lot about where they are coming from, you just have to be careful that they are not selling you a bill of 

goods that they cannot follow up on.  We know what the important facets of this job are, I think I have a good 

handle on that, and I appreciate you all’s input, and we are going to do the best we can to find somebody that fits 

that bill, but if you think we are going to find someone that checks off all the boxes the odds are we are not.  So, 

then we are going to have to make some decisions as to what the more important parts of it are, management of 

people, interactions with unit owners, communication, huge obviously, somebody that’s a decent person that you 

like to talk to as a unit owner that is not rude, who is going to be available basically 24 hours for emergencies.  

These are the kind of things we are going to be looking at and I am definitely going to be trying to bring the kind 

of person that your subcommittee and eventually your Board can decide which one of those candidates best fits 

the bill.  I think that’s why Scott wanted to hear from you all to make sure that we are headed down the right road 

and get additional information. 

Carol McCarthy:  So, I guess my follow up question is (I totally agree with all that you said) so what I am trying 

to wean from that is if you have a candidate that has some requirements versus others, what would be the priority 

qualifications to this community. 

Adrian Edwards:  I am not the one hiring, I am the one bringing you the candidates.  Right of the top of my head, 

property management experience, if they don’t have any property management experience, I would be very 

nervous to bring them to you.  That’s a little nerve-racking question right there, so not only property management 

experience, but managing the people that you have on your staff and communication as I said before.  This kind 

of job where you are working with 1600-unit owners; if you are not someone that is patient, communicative and 

basically a good person you can talk to, its going to be tough.  If its someone who gets grouchy because their day 

is long and would snap at someone, you can’t have that.  The property management, the communication, the site 

work, and the construction maintenance are the four big ones right off the top of my head. 

Carol McCarthy:  So, my last follow up to that, having looked at our community, looked at the organization and 

the staffing that we have in place to support this position, etc.  We would say that this position needs 

communication, needs customer service, needs to be able to talk to the unit owners and the members of this 

community, etc., but does this position based on what you looked at have the resources necessary to support that 

and while this position needs to be able to communicate with unit owners, etc., is there any thought that this 

position really needs to be more knowledgeable, more technical, more of the ability to forward think, if you will, 

to go into those areas and then delegate to the customer service area through the staffing positions.  I look at this 

and I say to myself now we are placing our general manager, which is such a critical position, but we must also 

look at the support of that position and make sure that we are not putting too much on that one position. 

Adrian Edwards:  Well Carol I have not done any kind of analysis of your back-up staff. 

Scott Buchanan:  If I might, I think this is gong to be part of what Adrian was talking about.  For the Board, this 

is going to be sort of the process the Board is going to have to go through, we are not going to find everyone that 
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meets all of the criteria and is the exact peg that fits in the hole that we have here at Parkfairfax.  I think that’s 

where it’s going to be incumbent on the Board is to find a candidate that as closely meets the criteria of the 

priority issues that we have, and then we are going to have to work with that candidate in advance of them being 

the final candidate to determine if that might necessitate some changes in structure and/or some changes in 

staffing.  If we bring someone in that maybe isn’t an expert on dealing with amenities management, like pool 

management, or something like that, we may have to look at if we have the right staffing to support on that.  We 

are going to have to, in some ways, look for the person that fits well but also realize that we are gong to have to 

make some adjustments to the property management strategy generally to accommodate the best candidate that 

we can find; that’s sort of going to be the function of the candidate. 

Adrian Edwards: I think we need to have somebody that does not think that they are just coming in here as a 

manager, that will sit and delegate to everyone else, even though they do have to delegate because they could not 

possibly do it all themselves.  It needs to be somebody that’s willing to be hands on.  It needs to be someone that 

doesn’t mind if they have to come in on a weekend or in the middle of the night if it’s an emergency; that’s part of 

the job in my opinion and from my talks with Scott, and some people just aren’t like that; they want to go home at 

5:00 pm and be done with it until the next morning.  I don’t think that works too well for this position.  Once that 

person comes on Board, assuming that your Board makes a good decision, lets let that person have a chance to 

evaluate the staff as far as is it enough and do they need anything else, and If we get somebody with the kind of 

references that we are going to be looking for obviously, we are going to rely heavily on what their past 

employers and past boards say about them; we are not going to take their word for it that they can do all these 

things.  We hope they are being totally honest of course, but we want to make sure that we get backup to that.  So, 

to answer the question is the staff going to be sufficient, I certainly don’t know, but I think it’s something you 

probably don’t want to deal with right now, you want to wait until you bring somebody in and maybe 6-months 

down the line, or even longer (I don’t know how long it would take), take their input and talk about their input.  

Don’t just take their input and just do what they say obviously, you take it and act on it as you find appropriate. 

Carol McCarthy: And my last comment, I appreciate that, and I totally understand that, and Scott I totally 

understand what you have said.  I guess my difficulty right now is kind of understanding when you look at these 

candidates and not everyone is going to have every qualification that we would love; I am not understanding what 

the priority qualifications would be, and so I don’t know how unless we’ve qualified what’s most important 

among the qualifications that we deem necessary to manage this community, I don’t understand how a final 

decision can be made in order to select a candidate. 

Scott Buchanan:  If I can offer, and Adrian, you can correct me, I think that part of this is going to be sort of an 

intricate process.  We have this laundry list of things that we want this candidate to be able to accomplish and 

deliver and I think that part of this is going to be once we start, and Adrian is looking at candidates, that’s going 

to help us to see what’s in the market place, we will then be fine to say that everyone seems to have this 

qualification, so that’s a qualification we are basically going to get in everyone, but I think over the search 

process we are going to have a better insight and to hear the three things that a lot of the candidates that we are 

seeing don’t have but those are absolutely essential to us because without them this isn’t going to work with the 

other mix of qualifications.  I think that’s a little bit where this is more art than science sometimes, especially 

when you have a role like this which is not sort of a down the line, we are looking for a Plumber II, who has these 

basic skill sets that are necessary in order to perform the job, this is sort of your finding that blend of strategic 

thinking, that blend of big property experience, and all of those things if you wrote them all down that would be 

very challenging to find.  That’s my sense of the process, we may switch and determine that there is a clear basis 
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of these ten (10) things, or some table space items that you just have to have in order to even be in consideration, 

but then beyond that, what are the mix of the 3 (three) things that we could find to be a good candidate. 

Carol McCarthy: That was a good explanation.  Thanks 

Adrian Edwards:  I was just going to add that I think one of the reasons why I was chosen is my background in 

construction and my network in construction.  So even though I don’t feel that necessarily it’s going to be a 

person that just has construction experience because I don’t know that that would work, but we need find 

somebody that your Board will feel comfortable in selecting that has enough knowledge of construction 

(hopefully more than enough knowledge of construction) to handle all of these facilities management questions; 

all of the aging buildings and the site work questions, which a lot of property managers don’t have; a lot of 

property managers just simply don’t have that background.  I think that’s going to be one of the challenges here is 

finding someone that is a good property manager and ready to be or hopefully already a good general manager, 

but with the ability to take on all of your unique sides of your community, I am repeating myself, but again the 

number of buildings, the maintenance of those buildings, the 132 acres that needs landscaping to be kept up and 

your woods and all of your nice area there.  I think that is the area that may need to be differentiated.  

Scott Buchanan:  I certainly don’t speak for the Board on this, but I think a lot of folks on the Board as we think 

about responsibilities, number one is our homes, which is our buildings and keeping those structurally sound, 

those are our largest expense over time, the maintenance and settlement issues, replacement of pipes and all of 

those day-to-day things; so it needs to be someone who has a deep knowledge about how to manage the property 

and the great expense that it poses to us.  If we are weighing that in the soft park of that versus who someone who 

is really efficient in running a pool operation; then keeping the buildings wins.  That’s probably the soft thinking 

that’s going on as we are all looking ta these candidates.   

Questions in the Chat: 

Question - Joe Bruns: Will Adrian and the Committee disclose any business or 

personal relationships to the candidates? 

Answer – Scott Buchanan: Certainly, Adrian would disclose any of those to the Board.  That is the 

expectation of any candidate that comes to us and if any member 

of the Committee or the Board has any business or relationship 

then the expectation would be that they would disclose that to the 

Board as well.  Certainly, that’s obviously a critical base level of 

expectation; if there is a relationship that exists in any way, we 

would make sure that is disclosed. 

Question – Kelly Simons: Have we been given general information about the compensation 

package? 

Answer – Scott Buchanan I wont speak for the Board.  We haven’t had that discussion yet.  

Part of this is figuring out who is out there in the world and what 

the expectations and current salaries are.  I think we have 

general sense of where we probably ought to be or need to be 

and certainly will have to be in a position of coming up with an 

offer.  We are not looking for a manager of the particulars where 
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you know the going rate going into this, it’s going to vary in a 

pretty wide range.  Having done some hiring myself on the 

senior level, it can go the delta between individual candidates 

for the same job that generally have some of the same 

qualifications, can be a pretty wide delta sometimes.  So, I really 

think we are going to have to see what candidate we really like, 

what their expectations are, match that to our budget; obviously 

the Board will be very thoughtful about this.  We have no interest 

in overpaying, but we don’t want to underpay and get the wrong 

candidate.  Whether that means we have to pay more than we 

have historically paid and stay in the striking range, I think we 

will be open to that.  No decisions have been made about any of 

that yet. 

Scott Buchanan: Are there any further comments.  This is an opportunity to say over the years this is an area 

where I have seen weakness on the property, or this is an area where I have seen great strength on the property.  

Any kind of comments in that nature would help Adrian as he is having these conversations with candidates to try 

to tease out the right person would be very useful.   

 

Claire Eberwein: Adrian I want to say from my perspective that you are absolutely right, you were chosen 

because of your construction background; and that is a very critical component, we have a lot of issues in front of 

us that will be very expensive to renovate, its an 80 year old property and some of the things we have been 

patching them for years and some of the things we are just going to have to be done from the inside out.  But I do 

think that each Board member may have slightly different priorities (I think that’s a good thing).  As a group, 

hopefully we will get the best manager that Adrian brings us, and those different priorities may play a factor in 

achieving that goal, So I am not that concerned about having a list that is 1-10, I think that each Board member 

brings a little bit of a different perspective and I think that’s a good thing.  I do have one comment about 

Fairlington, and this was something that mark was vociferous about.  Sometimes when I spoke to him, everybody 

compared the two, but they are very different.  While they seem the same, our problems are a lot more complex 

because of those common spaces.  I am sure you have studied the community Adrian, but I think it’s more 

important for the candidate to know that.  If you had said you talked to some people from Fairlington, they need 

to understand that Parkfairfax and Fairlington are similar, but there are some extremely important differences that 

make it much harder to manage than those units which have their own facilities and often times renovate 

completely without affecting the unit next door.  That doesn’t happen here, it you renovate your kitchen, you have 

to shut the water off in the whole building which could make things much more complicated and that is something 

that Mark very much appreciated as manager.  And finally, I am glad you mentioned personality.  We have a very 

active community, some might say that a few have very strong opinions, even on the Board, and I think finding a 

“Diplomat” is important.  We need someone that can work with individuals with respect and dignity, but also 

firmness as to what is in the best interest of the association because sometimes, even though residents don’t like to 

hear it, what they want individually is not in the best interest of the Association, because it can set a precedent that 

will break the bank and our residents do have some responsibility that other condos don’t have.  So, I do think its 

important that we do have a Diplomat, someone who is open to talking to the residents but also understands that 

they might have a different perspective on how to keep that budget in line that also protects those very individuals 

from condo and special assessments and things like that.  I have been very pleased, this is sort of my first 

introduction to you Adrian, I have not had a chance to meet you as a member of the Board and I would like to say 

that I am very pleased with the things you had to say tonight 

 

Adrian Edwards:  I do think that Scott and I and the other Board members that I have spoken with realize the 

necessity (the absolute necessity) for someone that is patient, diplomatic, communicative and yet able to say no. 
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Peter Ferrell:  Thank you Scott, and everyone that has participated tonight, thank you for showing up and 

participating in this.  One thing I do want to say is that Claire I think a lot of your comments are spot on; over the 

course of the evening, I think a lot of great things have been said, one thing I want to add is that me personally in 

my conversations with Scott, Jeff, and Adrian, as an officer of this Association as we are going through this 

process is we do want someone who understands the linear things of what’s going on in the Association.  

Someone mentioned 1-10, but it would also be great too if that person came back and said well have you thought 

about 11, 12, &13, like someone who is thinking outside of the box and looks at our association and looks at our 

community at what we have and what we don’t have and also have that creativity that goes into problem solving.  

As Adrian has commented many times on the fact that our Association, a lot of it is operational, and has a lot of 

hands-on things that need to be addressed.  To me I don’t necessarily want a perfect carbon copy of what we had 

before, but can we get a great substitute who has these additional things that they can bring to the table.  To me I 

look at it that way and I think this is a good process and I think Adrian will be able to find such a person for us.  

Again, I think this has been a great get-together tonight and thank you Scott being the emcee of this.  Now I am 

looking forward to what Adrian can bring forth to us and for us to consider. 

 

Jeff Lisanick:  Scott I want to give you some credit; for the people that do not know that we kind of unofficially 

appointed you to take the lead and you have been the point person as well as the fact that you did find Adrian, so 

Kudos to you.  I am very happy about the direction that we are going in so far, I think Adrian knows what he is 

doing, the first person he sent us is impressive, but there are many more to go.  To go back to one of things that 

one of the callers said in the beginning was “thank you for our job”.  This is actually not a job, this is a voluntary 

position, we are not getting paid for this, its because we love Parkfairfax and Scott, Peter, and the rest of the 

Board will attest that it can be very time consuming at times, we do it because we love our community and 

because we love our home.  I want to thank all the people that had input, especially Carol for being so persistent 

but we are going to get a list of requirements in concert with Adrian and we are going to be totally transparent, 

and once we have nailed that down, we will be more than happy to share them.  Don’t think because you don’t see 

them now, that we have something to hide, we just haven’t finalized them.  Thank you so much, the Board and 

Search Committee will continue to keep the community apprised of where we are and respond to emails; if you 

have questions or comments, email them and we will definitely respond.  Thank you so much. 

 

Scott Buchanan:  As Jeff did say, you can certainly email the board, the email address is s in the newsletter and on 

the website.  Its boardofdirectors@parkfairfax.info, even if you are not looking to make a comment but want to 

make sure your input is part of the discussion, send it on and we will share it with Adrian, and then also share it 

with the full Board. 

 

James Konkel:  Adrian I just wanted to say hi, I am a Board member here at Parkfairfax and I have listened to a 

lot of what’s been said tonight.  I am not on the Committee working with you, but I certainly will be a voting 

member of anybody you bring and there are a couple things that I think might need to be said that I haven’t heard 

tonight.  Yes, we have talked about the common amenities, the common landscaping, maintenance for the 

buildings and grounds and so on, but there are a couple of other things; there was a lot of work done by the 

previous GM, and some of those things have to do with common utilities, we have gas here; we have electric 

here; we have the water and the hot water and Mark had to be intimately involved with those types of 

maintenance issues, so those go beyond just the general common elements.  Then we have Mark at meetings, he 

was very very involved with things like questions to the Board, comments he had to make regarding AR and PR 

knowledge, the Administrative Resolutions and the Policy Resolutions regarding things like specifications and so 

on, what could or could not be done.  Also working with the city when somebody was doing something internal to 

their unit, so these are some issues.  Now talking about units, this is something that where a General Manager 

comes in direct contact with unit owners and has to do with maintenance, it has to do with the work order system 

we have, Buildium and the oversite of that system, making sure that the Board knows that things are getting done, 

especially the big things.  And then of course, all of the vendors that we have and the oversight of the vendors.  I 

know that some of this is split between the General Manager and the Operations Manager currently, but its going 

mailto:boardofdirectors@parkfairfax.info
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to be up to the new general manager how that split is going to go.  So, in any case, these are things that I think are 

side issues that people don’t think about.  And then what I want to see personally as a voting Board member is 

inclusion of candidates, I want to see gender and race inclusion, so please make sure that is something you think 

about. 

 

Adrian Edwards:  Well, I can tell you myself that the McCormick Group and myself are totally inclusive.  When I 

look at a candidate, I don’t look at race or gender, I can promise you that, not because its illegal, but because it’s 

the right way to do business and the right thing to do.  Scott also brought up the work order system and the follow 

up on that as something being extremely important and that perhaps the ball has been dropped a few times in the 

past for whatever reason, more with the follow up on getting the work done than with the vendors.  That is 

definitely something that we have to keep in mind, that is what upsets us, if you are an owner of a unit and you 

report something and it gets dropped; it may not get done as quick as you want it, but if it gets dropped its really 

upsetting and it should be.  So that is something we will be looking at also. 

 

James Konkel:  Those are certainly the kind of things that when those things happen, then the Board hears about 

it, then all of a sudden, we hear about it, we have no idea how long it’s been going on, and we also don’t know to 

what level there has been interaction.  So, if we don’t know along the way what are the big items, what are the 

things that are aging, and that have been aging a long time in the system, that is something the Board should have 

been aware about all along. 

 

Adrian Edwards:  Absolutely, if somebody puts in for a maintenance request, there has to be a system where if 

they come back in three months and say what the heck is going on; and you all say to your General Manager, tell 

us what’s going on, it should be very easily pulled up and there should be an absolute break down of where that’s 

at, so that it doesn’t stop; somebody has to track it.  As I said, I was a homebuilder for over 30 years, believe me I 

understand that tracking process of dealing with sub-contractors, vendors, and supplies.  If you don’t track it, it 

won’t get done, its not of question of will it get done, it wont get done 90% of the time.  So that is huge part of 

what we have to do.     

 

Scott Buchanan:  I know we are at the hour here and I want to thank everyone for participating.  I think we got 

some great feedback here. We have got a lot of work to do, as I mentioned this is going to be a process, we don’t 

do this every day, thankfully, and hopefully we wont have to do it again for a long time after we do this one.  

Please keep sending the Board any feed back you may have.  I think that for the Sub Committee, our goal is to 

probably get an update out to the Board every other week.  Obviously if there is some meaningful milestone, or 

some new sort of next step we are going to take here, we will communicate that.  We definitely want to keep 

people apprised about how we are moving forward here and certainly in Board meetings we will be talking about 

those next steps as well, so feel free to listen into those.  I want to thank everyone for joining and  being here 

tonight.  I want to thank Adrian and we really appreciate his receptivity to hearing from all of us.  I think it’s been 

a good discussion process so far.  We look forward to some of the candidates he is going to bring, and we are 

counting on you Adrian.   

 

Thanks everyone in the community for being here tonight and we will keep doing updates along the way. 

 

Thank you! 





PARKFAIRFAX CONDOMINIUMS 

BOARD OF DIRECTORS  

SPECIAL MEETING 

 

October 13, 2021 

  3360 Gunston Road: 

Alexandria, VA 22302 

 

ATTENDANCE:  

Directors Present: Dave Bush, President; Jeff Lisanick, Vice President; Scott Buchanan, 

Treasurer, Peter Ferrell, Secretary; Peggy Clancy, Claire Eberwein, Hector Mares, James Konkel 

and Robin Woods, Directors. 

Others Present:  Dana Cross, Acting General Manager 

 

CALL TO ORDER: 

 

President Bush called the Special Board meeting to order at 7:01 p.m. and welcomed everyone to 

the meeting.   

 

RESIDENTS FORUM:   

 

Homeowner (Karen Elsbury) stated that she wanted to take a moment to acknowledge and thank 

Scott Buchanan for the work that he has done and continues to do on behalf of Park Fairfax.  I 

think the biggest one right now is his leadership in the search for the new General Manager (GM), 

as well as the Treasurer and the Board Liaisons to the Finance and Covenants Committee’s, 

which both positions are critical to Parkfairfax.  He has always been a leader with whatever he 

does in the years that he was Board President, and he has always served Parkfairfax with the 

highest standards and ethics and knowing the difference between right and wrong.  Scott, I hope I 

haven’t embarrassed you too badly, but I do think you deserve recognition for doing the heavy 

lifting on this Board, especially with the new GM search.  I am not sure where we would be in 

this search without your guidance.  I am sure there are more than just myself that would thank 

you, but I just personally wanted to thank you for the work, for not micro-managing, for not 

bogging down the staff with emails, for just getting the job done.   

 

Thank You Very Much. 

 

APPROVAL OF THE AGENDA: 

 

(R) MOVED by Mr. Lisanick to accept the agenda as presented by UNANIMOUS 

CONSENT.  The motion passed by unanimous consent (9-0-0).  

 

REPORT FROM SUB-COMMITTEE:    

 

Scott Buchanan provided an update regarding where the committee stands in the search for the 

new GM for Parkfairfax.  Mr. Buchanan continued that as you all know, we have contracted a 



2 
 

search firm to help us identify candidates and have worked pretty quickly to review a lot of good 

options and have talked to roughly 100 people which a lot of those people weren’t interested.  Mr. 

Buchanan reported that the firm took into consideration the characteristics we are looking for, to 

include the feedback that was received from the town-hall meetings and job descriptions, etc., to 

find a group of candidates that have at least the basic skill sets that we are looking for.  Mr. 

Buchanan stated that through that process we have talked to several people that were reasonably 

good candidates.  Mr. Buchanan further stated that the  process continues, and that Adrian 

Edwards is still out there looking for qualified candidates.  Mr. Buchanan continued that we will 

be constantly interviewing and providing feedback to the full Board and that this is a good 

starting point to see what exactly is in the marketplace and what our options are. 

 

Mr. Lisanick added that out of the 100 or so people, Adrian Edwards forwarded maybe five or six 

resumes to the Committee for review of people he thought were qualified.  Mr. Lisanick stated 

that of the four people they virtually interviewed two of them that were strong enough to bring 

before the full Board.  Mr. Lisanick further stated that we are trying to be diligent in expediting 

this process and that Scott, Peter and myself are a great team. 

 

Mr. Ferrell stated that each of the Committee members had a different take of each candidate and 

the ones that we are bringing for discussion/recommendation tonight we collectively felt were the 

best candidates to bring forward.  Mr. Ferrell shared that this was a real good team effort and that 

he is happy with the two candidates that are being brought forth tonight.  Mr. Ferrell concluded 

that throughout this process the Committee has discovered more and more what the community is 

looking for throughout this process 

 

QUESTIONS & COMMENTS:  

   

Lisa Harger:  Are you looking at out-of-state candidates? 

 

Scott Buchanan:   Right now, all of the Candidates that we have narrowed down to are all 

relatively local and in the DC Metro area.  Finding a candidate that is local would mean we would 

not have to pay for relocation; but if we don’t find someone local, we are fully prepared to go just 

about anywhere. 

 

Mr. Ferrell inquired about continuing to record the Zoom Board meetings. 

 

Mr. Bush responded that it will be determined at the next Board meeting whether the Board will 

continue to record the Zoom Board meetings. 

 

Mr. Lisanick stated that Adrian Edwards wanted to impress upon the committee that the 

candidates are still currently employed in the DC Metro Area, and they would like to maintain 

their anonymity for the time being and because of that we should consider moving this meeting 

into Executive Session to maintain that confidentiality.    

 

Mr. Bush responded that the precedent will be set with a motion and a vote to go into Executive 

Session for the purpose of interviewing candidates and that will set the precedent from there on. 
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James Konkel asked that at this point, we do not have personal or professional references for the 

candidates. 

   

Mr. Lisanick responded that is correct, and part of the reason is to maintain their privacy and 

confidentiality. 

 

Mr. Bush stated that he doesn’t know that there is a privacy issue. 

 

Ms. Eberwein stated that she is very pleased with the results and that she echoes all the 

compliments.  Ms. Eberwein continued that we still have to continue to work on the process as we 

move forward, but she is very pleased that we have some candidates, and it sets the 

Board/Committee on the right course. 

 

MOTION TO MOVE INTO EXECUTIVE SESSION: 

 

(R)      MOVED by Ms. Eberwein, SECONDED by Mr. Ferrell, to recess Open 

Session at 7:19 p.m., and convene in Executive Session to discuss personnel, 

legal, or contractual matters, as permitted by subsection (C) of Section 55-

79.75 of the Code of Virginia.  The motion passed (7-2-0).  Mr. Bush and Mr. 

Konkel opposed 

   

 

Meeting Adjourned at 9:30 p.m. 

 





PARKFAIRFAX CONDOMINIUMS 

BOARD OF DIRECTORS  

VIRTUAL MEETING 

 

October 20, 2021 

  3360 Gunston Road: 

Alexandria, VA 22302 

 

ATTENDANCE:  

Directors Present: Dave Bush, President; Jeff Lisanick, Vice President; Scott Buchanan, 

Treasurer, Peter Ferrell, Secretary; Peggy Clancy, Claire Eberwein, James Konkel, Hector 

Mares, and Robin Woods, Directors. 

Others Present:  Dana Cross, Acting General Manager, Donna Young, Recording Secretary 

 

CALL TO ORDER: 

 

President Bush called the virtual Board meeting to order at 7:02 p.m. and welcomed everyone to 

the meeting.   

 

APPROVAL OF THE AGENDA: 

 

(R) MOVED by Mr. Ferrell, SECONDED by Mr. Buchanan, to approve the 

agenda as amended.  The motion passed unanimously (9-0-0).   

 

ACKNOWLEDGEMENT OF THE SEPTEMBER 2, 2021, TOWN HALL MEETING 

MINUTES & APPROVAL OF THE SEPTEMBER 15, 2021, BOARD MEETING 

MINUTES:  

(R) MOVED by Mr. Ferrell , SECONDED by Mr. Buchanan to approve the 

September 15, 2021, Board meeting minutes as presented.  Motion passed 

unanimously (9-0-0).   

 

POLICE REPORT:   

 

Officer Fromm reported on the following incidents for the month of September/October 2021:  

On September 19, 2021, there was a hit and run on Preston Drive; on October 11, 2021 a car was 

reported stolen in the 3700 block of Lyons Lane (the spare key to the vehicle was left in the car); 

on October 13, 2021 a car was reported stolen in the 1600 block of Fitzgerald Lane (the key to 

the vehicle was left in the car); hit and run on Martha Custis and Valley Drive on October 4, 

2021; on October 11, 2021 an unlocked vehicle was entered at Martha Custis and Preston Drive, 

contents were scattered about.  Officer from stated these matters were addressed on Face Book as 

well as on the unit owner’s page regarding securing your vehicles and not leaving anything of 

value in the car.  Officer Fromm pleaded please do not leave spare keys to your vehicle in the 

car; leaving a spare key in the car is NEVER a good idea.   
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Officer from continued that on Valley Drive, beginning in September 2021 and continuing 

through the first week of October 2021, there have been a series of peeping tom incidents; there 

have been no further incident reports since October 5, 2021.  Several operations and patrols have 

been devoted to addressing this matter and catching this person; unfortunately, this person has 

not been caught and there have been no further incidents.  Officer Fromm reported that the steps 

that residents have taken to enhance the lighting near their units along with the community’s 

awareness of the incidents have made the person stop what they are doing.  Officer Fromm 

concluded that this Saturday, October 23, 2021, at the Police Department (3600 Wheeler 

Avenue) is Drug Take Back Day, if you have unused or expired prescriptions you can turn them 

in to the Police Department. 

 

Sergeant Mark Jessup with the Alexandria Sherriff’s Office shared that the Drug Take Back Day 

will also be held at the neighborhood pharmacy on Mount Vernon Avenue and at the INOVA 

Hospital on Seminary Road.  Sergeant Jessup also shared that the Alexandria Sheriff’s 

Department is looking forward to continuing their recruiting efforts and if anyone you know is 

looking for a career in law enforcement with the Sheriff’s Department, please don’t hesitate to 

reach out through the sheriff’s office website and/or by calling the Sherriff’s office, and someone 

will assist you.  Sergeant Jessup continued that Sheriff Dana Lawhorne is retiring at the end of 

this year, please wish him well.  Sergeant Jessup further shared that the Virginia Department of 

Corrections made a surprise visit on the Sherriff’s Office and gave 100% approval of the 

Sherriff’s Office performance.  Officer Jessup concluded that he provided information regarding 

the Sheriff’s Office News Bulletin to Dana Cross if anyone needs additional information. 

 

Paula Matori asked that if the Police Department or the Sherriff’s Office are hosting holiday 

programs or food drives for the inmates’ families, to please ensure that it gets into the weekly 

updates so that Parkfairfax can participate.  Sergeant Jessup and Officer Fromm each stated they 

will forward information to Dana Cross addressing the request. 

 

RESIDENTS FORUM:  There were no resident comments. 

 

PRESENTATION AND APPROVAL: 

 

2020-2021 Draft Audit – Michelle Lizama, Goldklang Group:  Michelle Lizama, Auditor with 

the Goldklang Group provided a financial update of the Parkfairfax 2020-2021 Audit and 

financial picture.  Ms. Lizama reported that over all the Associations financial picture is very 

healthy and the Goldklang Group gave a clean opinion on the audit.  Ms. Lizama reported that 

they look a few key items such as assessments receivables which is only 2% of annual 

assessments, which is very good.  Ms. Lizama reported that the unappropriated members equity 

is 16% of the annual assessments which we recommend a target of 10-20% , and Parkfairfax 

falls in line with our recommendation.  Ms. Lizama further reported that for the fiscal year 

ending May 31, 2021, the Association’s Net Income is $442,000; Replacement Reserves holds 

$3.2 million, which was funded by cash and interest bearing deposits and are in line with the 

Reserve Study recommendations.  Ms. Lizama shared information regarding the Management 

Letter that was presented by Goldklang Group.  Mr. Bush raised questions regarding some 

outstanding items, accounts payable, 401K match payable and insurance claim activities.  Ms. 

Lizama provided clarification.  After further discussion, questions raised and concerns, the Board 
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concluded to table the approval of the Audit until additional information is provided and 

amendments are made, and the final Audit is submitted.  The Board concluded to table the matter 

and revisit it at the November 17, 2021, Board meeting for approval and decision. 

 

COMMITTEE REPORTS:   

 

A&PB –Party Room Renovation – Update and Discussion:  Ann McCord, Architecture and 

Planning Board (A&PB) Committee Chair began her presentation by thanking her Committee 

Members for the herculean efforts they have put forth in such a short amount of time.   Ms. 

McCord shared that she will be presenting to the Board and community a couple of design 

options for the Party Room and patio space as well as a budget for this project.  Ms. McCord 

shared a detailed presentation of the renovations which were well received.  Ms. McCord stated 

that the new space will function well as a party space and a meeting space.  The Board shared 

their concerns and posed questions, as well as discussed, the financial expectations for the 

renovations.  This matter will be revisited at the November 17, 2021, Board meeting under 

Matters for Board Decision. 

 

Buildings & Utilities Committee:  Mr. Chuck Lunati, Chair of the Buildings & Utilities  

Committee (BUC), introduced himself and shared that the has been living in Parkfairfax on and 

off since 1997.  Mr. Lunati stated that the reformation meeting of the BUC was held on October 

14, 2021, with seven members in attendance.  Mr. Lunati reported that the Committee discussed 

the terms of reference and identified the scope of what they are supposed to do.  Mr. Lunati 

reported that the Committee discussed a draft charter and what their governance was going to be.  

Mr. Lunati continued that the Committee also discussed their tasks and that their overall mission 

is to assist and advise the Board by conducting various reviews and studies within the 

Committee’s scope.  Mr. Lunati shared that the committee has been tasked to perform a study of 

the laundry rooms.  Mr. Lunati concluded that the Committee has a list of questions for the 

Boards which they will submit by way of their Board Liaison, Mr. James Konkel.  Mr. Lunati 

stated that the BUC will meet twice a month and that the target times will be the 1st and 3rd week 

of the month.   

 

Community Outreach Committee:  Mr. Lisanick reported that the new resident’s reception held 

on September 18, 2021, was fantastic and the residents had a great time.  Mr. Bush added that he 

met with Mr. Rick Fletcher, who was very much involved in the original setting up of the 

website.  Mr. Bush stated that Mr. Fletcher stated that the website is a very good website but that 

it needed some personal work performed by a web master and that person should be on staff. 

 

Landscape Committee:  Ms. Eberwein shared some concerns regarding the woodlands and/or 

invasives.  Ms. Eberwein stated that if the invasives are removed from the ground that we should 

ensure that we have the money to provide to the committee to replant the area with the proper 

native species or you will just be creating a bare slope.  Robin Davis, Chair of the Landscape 

committee responded that the Committee’s intention was never to leave bare ground.  Mr. Bush 

added that in his opinion we spend far too less money on landscaping, and this is a matter that 

will be taken up at budget time. 
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Transportation and Land Use Committee:  Mr. Konkel raised questions regarding where the 

Committee is on the electric charging stations project.  Mr. Konkel also raised questions 

regarding the capital bike share stations; that he hopes there is no idea of parking spaces being 

used, there is already an issue with parking in that area.  Mr. Bush added that his understanding 

is that they are going to use the green space.  Mr. Konkel also visited the subject matter that 

DASH is currently free for this year  

 

MATTERS FOR BOARD DECISION: 

 

August 2021 Reserve Expenditures: 

 

(R) MOVED by Mr. Buchanan, SECONDED by Ms. Eberwein, to approve 

the August 2021 Reserve Expenditures in the amount of $75,606.89 with 

funds to come from GL 9901.01, Reserve Expenditures.  The motion 

passed unanimously (9-0-0).   

 

Covenants Application – 3757 Gunston Road Handicapped Parking: 

 

(R) MOVED by Ms. Eberwein, SECONDED by Mr. Bush, to approve the 

Non-Routine Change application submitted by the owners of 3757 

Gunston Road requesting the installation of a handicapped parking space 

and that the space to be provided be chosen by mutual agreement 

between management and the applicant.  The motion passed unanimously 

(9-0-0).   

 

Recording of Zoom Meetings:   

 

Mr. Ferrell stated that Mr. Buchanan raised the subject matter that we as an Association 

should not be recording the audio and visuals of our Board meetings.  Mr. Ferrell stated that 

Legal Counsel pointed out that one of the issues of having these visual and audio recordings 

of our meetings is that they could be bound in discovery if we were ever in a lawsuit.  Mr. 

Ferrell stated that what’s required by law is that the Association only maintain the written 

brief minutes of the proceeding.  Mr. Ferrell further stated that Legal Counsel has 

recommended, and both he and Scott Buchanan agree, that we should discontinue the use of 

recording meetings from here onward.  This does not mean we cannot continue the use of 

Zoom Meetings; this only means that the recording feature that we use for these meetings 

will cease.  Mr. Ferrell continued that looking at this from a liability perspective this is 

something that our lawyers don’t think we should continue doing and the recordings of the 

meetings should cease.  Mr. Ferrell stated that the audio and visual video recordings of the 

meetings that the Board has already approved the minutes of should be deleted and destroyed 

and that moving forward, after this meeting, that the recording function of the meetings be 

stopped.  Mr. Ferrell stated this just means the Association would return to how things were 

done before COVID and that this is to ensure that we are in a good place to protect the 

Association.  Mr. Bush reminded the Board that under AR#32, as well as under the 

condominium act, as well as through an email by legal counsel that individual unit owners 

have the right to tape a meeting (via video or audio), but they have to let us know before they 
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do so for approval; we are not stopping anybody from actually recording the meeting, but 

they should be apprised of how the new legislation and new laws would affect them 

particularly.  Mr. Ferrell stated that if someone wants to record the meetings, they can do so, 

the Board is just taking steps to remove the Association out of the equation.  Ms. Eberwein 

commented on Mr. Ferrell’s motion and Donna Young’s ability to access these recordings 

makes for accurate minutes.  Ms. Eberwein restated legal counsel’s comments that “any 

recordings made in order to compose any draft minutes be subsequently and routinely 

destroyed, literally leaving the corporate record to be the written minutes of the 

meeting.  Any recordings should be destroyed after the minutes are either transcribed 

into draft written form or upon approval of the minutes by the Board”.  Ms. Eberwein 

suggested a friendly amendment to Mr. Ferrell’s motion that any and all recordings be 

destroyed after the minutes are transcribed and approved by the Board.  Mr. Lisanick added 

that he understands what Legal Counsel is saying but at the same time we want to balance 

that out by being transparent and being able to obtain a master copy of the recordings.  Mr. 

Ferrell stated that the Association should NOT get into the practice of holding on to 

recordings because they don’t serve us any real purpose down the road.  Mr. Konkel raised 

the subject that if the motion is passed it should be further amended to say that the 

Association would not record the residents who attended and what was said in the chat lines 

during the meetings.  Robin Davis stated that she has recommended to Dana Cross not hold 

the recordings due to the limited amount of storage space the Association has on the Zoom 

software.  Mr. Bush clarified that Board members have asked for copies of the recordings in 

the past as well as residents; but no residents have received copies of the recordings.  After 

further discussion the Board proceeded to vote on the matter.   

 

(R) MOVED by Mr. Ferrell moved, SECONDED by Mr. Buchanan, that 

management shall delete and destroy all audio and visual recordings of 

minutes approved by the Board of Directors and the meetings would be 

anonymous and the recording of resident’s personal information would 

only be recorded with the purpose of transcribing the minutes for the 

Board of Directors to approve at the upcoming meeting.  The motion 

passed (8-1-0).  Mr. Bush opposed. 

 

MATTERS FOR BOARD DISCUSSION: 

 

Tree Maintenance – Increase Line item:  Mr. Buchanan raised the subject matter that it is 

clear that the Association will be overbudget on the tree maintenance line item and it needs to 

be decided how it will be addressed.  Mr. Bush stated that this matter will need a well-crafted 

motion to address the amendment to the budget/line item.  After further discussion on the 

matter, the Board agreed to move this item to the November 17, 2021, Board meeting agenda 

under Matters for Board decision. 

 

Laundry Room Conversions – Possible Directive to the Buildings & Utilities Committee 

BUC:  Mr. Bush inquired is the Board ready to pass on the tasks to the BUC that the Board 

would like to see addressed to include the closing of the Laundry Rooms, the renegotiating if 

the contract, to putting in new windows, etc.  Mr. Konkel provided an update regarding the 

laundry contract and income.  Mr. Buchanan suggested that the BUC develop a plan and 
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present it to the Board for a discussion item then the Board would proceed through its normal 

process of reviewing the plan, then on to decision.  The Board discussed the matter and 

concluded by consensus to pass this matter on to the BUC. 

 

Storage Unit Damage - Reimbursement:  The Board discussed the matter and concluded that 

there will be no further action taken on this matter. 

 

Christopher Consultants – Landscape Concepts Review:  The Board discussed the matter and 

concluded that Christopher Consultants should attend the November 17, 2021, Zoom Board 

meeting to answer to questions and concerns from Board members related to this matter.  Mr. 

Bush directed Management to reach out to Christopher Consultants to secure their attendance 

at the next meeting. 

 

MOTION TO EXTEND THE MEETING: 

 

(R)       MOVED by Mr. Ferrell, SECONDED by Mr. Bush, to extend the Board 

meeting for 20 minutes.  The motion passed (6-3-0).  Mr. Buchanan, Mr. 

Mares and Ms. Woods opposed. 

 

MATTERS FOR BOARD INFORMATON: 

 

Manager & Maintenance Report – Dumpsters:  Ms. Cross directed the Board’s attention to 

the Maintenance and Management report that an On-call attendant will spot check the 

dumpsters on Saturdays and Sundays from 12-2:00 p.m., ensuring that unwanted items are 

not placed in the trash compactor and removed immediately.  Mr. Lisanick asked could 

Management be more vigilant in checking cameras.  Ms. Eberwein recommended a warning 

letter be composed by Legal Counsel to the venders stating Parkfairfax policies and that they 

need to comply with the rules and regulations of Parkfairfax or they can and will be 

prosecuted . 

 

THE BOARD MOVED INTO EXECUTIVE SESSION: 

 

(R)      The Board moved to recess Open Session at 9:30 p.m., and convene in 

Executive Session to discuss personnel, legal, or contractual matters, as 

permitted by subsection (C) of Section 55-79.75 of the Code of Virginia.  The 

motion passed unanimously (9-0-0).   

   

ADJOURN THE MEETING: 

(R)      The October 20, 2021, Board of Directors meeting was adjourned at 9:50 p.m.   

 

Meeting Adjourned at 9:50 p.m. 
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